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San Giljan Local Council Annual Budget
Financial Year 2018

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2017 2017 208 Bud-Bud Bud-Act
€ € € € €

income
Funds received from Central Government (1) 842,739 768,581 802,642 {40,097) 34,061
Income rafsed from Bye-Laws (2) - 89,662 70,000 70,000 (19,662)
Income raised from LES (3) 10,000 56,016 30,000 20,000 {26,0186)
investment Income {4) - - - - -
Otker Income (5) - 25,044 18,000 18,000 {7,044}
TOTAL 852,739 939,303 920,642 67,903 {18,661)

Expenditure

Persenal Emoluments {6) 156,477 160,633 167,230 10,753 6,097
Operations and Maintenance {7) 547,549 549,092 559,876 12,327 10,784
Administzation (8) 56,400 56,120 64,600 8,200 8,480
Finance Cast {3) 3,500 2,911 3,500 - 5889
Other Expenditure {10} 20,880 26,815 53,803 32,843 26,988
TOTAL 784,886 795,670 849,008 64,123 53,439
Surplus / Deficit [ 67,853 | 143,733 | 71,633 | 3,780 (72,100
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San Giljan Local Council

Annual Budget

Financial Year 2018

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec a5 at 31 Dec as at 31 Dec
2017 2017 2018 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property, Plant and Equipment (16} [ 486,551 ] 387,266 393,465]  (63,086)] 6,197 |
Current Assets
Inventaries {11) - - - - -
Receivables {12) 37,500 55,075 37,000 (500) (18,075)
Cash and Cash Equivalents {13) 477,264 9i1,420 1 1,022,800 645,536 111,380
Total Current Assets [ 514,764 ] 966,405 [ 1,059,800 | 545,036 | 93,305 |
Current Liabilities (14)
Payables 152,656 130,822 177,800 24,944 46,678
Current poriion of Long-Term Berrowings 7,556 7,556 7,556 - -
Total Current Liabilities [ 1e0,412] 138,378 185,056 | 24,844 | 46,678 |
Net Current Assets [ 3saps52 | 828117 | 874744] 520,002 | 46,627 |
Non-current Habilities (15) | 58,500 | 454,914 436105] 377605]  (18,800)
Net Assets 752,703 760471 ] 832,104 | 79,401 | 71,633 |
Reserves
Retaired Funds i 752,703 ] 760,471 | 832,104 | 79,401 [ 71,633 |
Financial Situation Indicator
DESCRIPTION BUDGET FORECAST BUBGET
as at31 Dec as at 31 Dec as at 31 Dec
2017 2017 2018
€ € €

Current Assels 514,764 066,495 | 1,058,800
Current Liabilifles 160,112 138,378 185,056
Total Long Term Liabililies 58,500 454,914 436,105
Commilments approved by Ministry 58,500 454,914 436,105

354,652 828,117 674,744
Govemment Allocation [ 842,739 768,581 | 802,642 |
Fsi I 4208% | 107.75% | 108.98% |
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San Giljan Local Council

Annual Budget

Financial Year 2018

Cash Budget

DESCRIPTION

Cash inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
l.ocal Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outfiows re EU projects

Cash outflows re Twinning

Cash outflows re Community Services
l.oan repayment

TOTAL OQutflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.}
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2018 2013 2018 2018 2018
€ € € € €

| 200,661 | 200,660 | 200,661 [ 200660 ] 802,842 |
| 17,500 | 17,500 | 17,500 | 17,500 | 70,000 |
| 7,500 | 7,500 | 7,500 | 7,500 | 30,000 |
| ] 1 —] —] —]
| ] — ] ] ] —]
| — — ] —] ] ]
i 4,500 | 4,500 | 4,500 | 254,500 | 268,000 |
I 230,161 | 230,160 | 230,161 | 480,160 | 1,170,642 |
| 41,808 | 41,807 | 41,808 | 41,807 | 167,230 |
| 139,969 | 129,969 | 139,969 | 139,066 | 559,876 |
| 16,150 | 16,150 | 16,150 | 16,150 | 64,600 |
| -1 - - - | - ]
5,000 5,000 - - 10,000

- - 250,000 - 250,000

5,000 5,000 250,000 - 260,000

1,889 1,889 1,689 1,889 7,556

1,889 1,889 1,889 1,888 7,556

| 204816] 204815] 449,816 199,815| 1,059,262
25,345 25345 | (219,655)| 280,345 | 111,380
911,420 936,765 962,110 742,455 911,420
936,765 962,110 742,455 | 1,022,800 [ 1,022,800
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San Giljan Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Income
DESCRIPTION A B c DB+C) E F(E-A) GE-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Qct-Dec Jan-Dec Jan-Dec
2017 2017 i 17 2018 Bud-Bud Bud-Act
€ € € € € € €
income
Funds received form Central Government:
ocot In terms of section 55 CAP 363 767,739 575,424 191,808 767,232 800,642 32,803 33,410
0002-c004 In terms of section 58 CAP 363 - - - - - - -
ocos-cote Olher Income 75,000 849 500 1,349 2,000 (73,000) 651
842,739 576,273 192,308 768,581 802,642 (40,097) 34,061
Bye-Laws & Legal Fees
co021-0025 Communily Services - - - - - -
0026-0035 Income from Permits - 69,662 20,000 89,662 70,000 70,000 (19,662)
- 659,662 20,000 89,662 70,000 70,000 {19,662)
Local Enforcement Income
0037 Commission from Regicnal Committees 10,000 6,812 3,000 9,812 10,000 - 188
00380055 Contraventions - 48,204 - 46,204 20,600 20,000 {26,204)
10,000 53,016 3,000 56,016 30,000 20,000 {26,016)
Investment Income
0093-0095 Bank interest - - - - - - -
0096-0689 Income received from Government Securities - - - - - - -
General Income
ooss-0065 Sponsarships - - - - - -
oces-0069 Documents & Information - - - - - -
0070-0075 EU Funds - - - - - -
0076-0080 Twinning - - - - - -
cos1-00eg Insurance Claims - 250 - 250 - - (250)
©100-0109 Donations - - - - - -
0110-011¢ Contributions - 11,274 4,000 15,274 10,000 10,000 (5,274}
0120-012¢ General Income - 6,520 3,600 9,520 8,000 8,000 (1,520)
- 18,044 7,000 25,044 18,000 18,000 (7,044)
Total T77852,738 | 716,995| 222308 939,303 920,642 67,903 ]  (18,661)]
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San Giljan Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Expenditure
DESCRIPTION A B [ D(B+C} E F(E-A) G(E-D)
BUBGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dac Jan-Dec Jan-Dec
2017 m7 2017 2M7 2018 Bud-Bud Bud-Act
€ € € € € € €
[ Personal Emoluments
1100 Mayor's Allowance 10,865 8,264 2,601 10,885 11,118 253 253
1200 Employees' Salaries & Wages 104,848 91,071 20,000 141,071 115,208 10,362 4,137
1300 Bonuses 9,743 946 8,797 3,743 9,750 7 7
400 Income Supplements 1,323 1,490 - 1,490 1,454 1N (36)
1500 Sociat Security Contributions 12,000 7.323 2,441 9,764 12,000 - 2,236
1600 Allowances 11,200 5,600 5,600 11,200 11,200 - -
1700 Qvertime 6,500 4,545 1,955 6,500 6,500 - -
156,477 119,239 41,394 160,633 167,230 10,753 5,597
7 Operations and Maintenance
21002149 Public Utlilies 6,050 2,105 702 2,807 3,500 (2,550) 693
2200-225¢ Public Materials & Supplies 8,000 8,492 2,831 11,323 8,000 - (3,323}
2300-239¢ Repairs & Upkeep 150,000 77.911 25970 103,881 100,000 (50,000} (3,881)
24002449 Rent 2,300 1,750 583 2,333 2,300 - (33)
3010 Strest Lighting 35,000 11,663 10,000 21,663 25,000 (10,000) 3,337
3020 Lease of Eguipment 523 350 117 467 500 {23) 33
3030 Insurance 2,000 1.822 607 2,429 2,500 500 71
3035 Bank Charges 600 282 94 376 600 - 224
3cas Penalties - - - - - -
3040 Waste Disposal 62,355 46,406 15,469 81,875 62,355 - 480
3041 Refuse Callection 105,821 85,262 28,421 113,683 115,000 8,179 1,317
3042 Bulky Refuse Collection 16,000 16,985 5,662 22,647 22,500 6,500 (147
3043 Bins on wheels - - - - - -
3045 Bring i sifes - 1,180 200 1,380 1,416 1,418 36
2051 Road & Streel Cleaning 88,500 80,715 26,905 107,620 100,000 11,500 (7,620}
3052 Cleaning & Maintenance of Non-Urban Areas - - - - - -
3053 Cleaning of Public Conveniences 13,900 10,081 3,360 13,441 13,205 (695) {236)
058 Cleaning of Council Premises - 12,789 4,263 17,052 17,000 17,000 (52)
3080 Cleaning & Maintenance of Parks & Gardens 21,000 16,023 5,341 21,364 21,000 - (364)
3051 Cleaning & Maintenance of Soft Areas - - - - - -
3082 Cleaning & Mainterance of Beaches & CA - - - - - -
3c63 Cleaning & Maintenance of Counlry Non-Urban - - - - . -
304 Other Contraciual Services - - - - - -
3070-3080 Consultation Fees - 13,662 4,554 18,216 18,000 18,000 {218)
3100-3139 Contract & Project Management - 3,257 1,088 4,343 4,000 4,000 (343)
3300-3379 Hospitafity - 9,149 3,050 12,189 12,000 12,000 (199}
3380.3389 Community 35,500 7,148 2,383 9,531 10,000 (25,500} 469
2600-3694 Local Enforcement Expenses - 347 1186 463 1,000 1,000 537
aroo-37g9 EU Projecls - - - - - - -
3800-3899 Twinning - - - 20,000 20,000 20,000
547,549 407,379 141,713 549,092 559,876 12,327 10,784
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San Giljan Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B M D({E+C) E F{E-A) G{E-D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 M7 2017 2017 2018 Bud-Bud Bud-Act
€ € € € € € €
[ Administration & Other Expenditure
21502199 Office Utilities 6,000 5123 1,708 6,831 7,000 1,000 169
2260-2299 Office Materials & Supplies 500 - - 500 - 500
2450-2499 Office Rent - - - - - -
2500-2599 Nalionat & Intemational Membarships 1,000 280 290 580 1,000 - 420
2600-2699 QOffice Services 7,400 7,079 2,360 9,438 10,600 2,600 561
27002799 Transport 8,000 6,473 2,200 8,673 9,000 1,000 327
2800-2899 Travel 3,000 - - 3,000 - 3,000
2000-2099 Information Services 2,500 644 300 944 1,500 {1,000} 556
3050 Office Cleaning 2,000 1617 1,000 2,617 3,000 1,000 383
3140-3198 Professional Services 25,000 17,257 6,000 23,257 25,000 - 1,743
3200-3298 Training - 765 500 1,265 1,600 1,600 335
334s Qffice Hospilality - - - - - -
3400-3489 Incidental Expenses - 1,614 900 2,514 3,000 3,000 486
1,000 - - - - (1.000) -
56,400 40,862 15,258 56,120 64,600 8,200 8,480
9 Finance Costs
2036 Interest on Bank Loan 3,500 2,183 728 2,911 3,500 - 589
3,500 2,183 728 2,911 3,500 - 589
10 Other Expenditure
3500-3509 Loss / (Profit) on Disposal of assels - - - - - - -
3695 Increase/(Decrease} in allowance for bad debls - - - - - - -
a000-809% Degreciation 20,960 20,397 6,418 26,815 53,803 32,843 26,988
20,960 20,397 6,418 26,815 53,803 32,843 26,988
Total 784,836 | 590,060 | 205,510 | 795,570 | 849,009 | 84,123 | 53,439 |
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San Giljan Local Council Annual Budget
Financial Year 2018
Detailed Estimates of Statement of Affairs
DESCRIPTION A B c D(B+C) E FE-A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUGGET VARIANCE VARIANCE
Jan-Dec asat changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dac
2017 2017 2017 M7 2018
€ € € € € € €
11 Inventory
5201-5249 Staltionery - - - - - - -
5250-5280 Consumables - - - - - - -
12 Receivables
a201-6208 Receivables 35,000 46,907 3,000 49 907 30,000 (5,000} (19,907
0210-0219 LES Receivables 2,500 - - - - (2,500} -
6220-0229 Receivables from EU - - - - - - -
0250 Prepayments & Accrued income - 7,168 (2,000) 5,168 7,600 7,000 1,832
37,500 54,075 1,000 55,075 37,000 {500} (18,075)
13 Cash & Equivalents
s001-50g9 Bank & Cash Balances 477,264 861,420 50,000 911,420 t 1,022,800 545 536 111,380
477,264 861,420 50,000 911,420 | 1,022,800 £45,536 111,380
14 Payables
4000 Payables 70,000 97 471 {25,000) 72,471 100,000 30,000 27,529
4100 Accruals 25,000 41,293 10,000 51,293 70,000 45,000 18,707
4150 Defered Income 57,556 3,558 500 7,058 7,500 (50,056} 442
Current portion of Long-Term Borowings 7,556 // 7,556 7,556 - -
160,112 145,322 {14,500) 138,378 185,056 24,944 46,678
15 Non Current Liabilities
4200 Long Term Bomowings 58,500 56,714 (1,800} 54,914 48,000 (10,500) (6,914)
- 408,226 (8,226) 400,000 388,105 368,105 (11,895)
58,500 464,940 {10,026} 454,814 436,105 377,605 {18,809)

Page 10




11 98ed

GOP'ChE CL6'¥Zl 000'Sr - ££5'92 - 7l5'6L £96°Gl #80'¢ BLE'09L 8102 99 L¢ AN pajebpng
Q97'/8¢€ e Pl - - £e5'9e - Zev'sl e48°L1 #80'c 866°1L91 8102 uer L AGN Pe)sedalod
LS5957 gre'Pat £82'69 0 £eg'ge 0 Zev'sl €481 #80'c 866'1L91 110¢ 2aq 1¢ AGN palabpng
9/8'LLL L¥6'LBE 989'CZZ L0L'8 - 0£8'GZ Gl¥'se L18'65 - 0Z¥'se 810¢ Jequade( |¢ le sy
- - - - - - - |Jesodsip Uo pases|ay
£08°'cs GEV'BE 000°L - 8G8'Y 068 - 0z9'l leaf sy} oy 9bieyd
€20'8LL 90G'gsE 989'01g 102'6 - 0£g'se 219'0¢ 126'8G - 00g'ee 8L0e Aenuer 1gJe sy
uonReroaidag pae|NNIdY
LLI'v8E’L LL2'%9E'  000'02 - - - - - - - gL0Z Jequade( Lg 1B sy
000°0S2 000°0¢ge 00002 - - - - - - suonlIppy
LIPSV LLL'YELY) - - - - - - 810¢ Atenuep |0 e sy
sluswasinguular 1ayjo jspuels)
8LL0SS‘2 1€9'188'L 989'98¢ 20L'6 £86'9¢ 0£8'GZ 6¥0°5S 008's. #80'¢ 896,681 gL0Z J8duisde( Lgie sy
- - - - - - - sjesedsig
000°012 000'0€T 000'0. - - 000'¢ 000°s “ - suonippy
glLi‘ove'e l£9'L69'L  989'0LZ 10/'6 £25'9¢ 0£8'GZ 670'05 00804 #80'¢ 86.'G8L gLoe Aenuer 10 1e sy
180D
3 £l £ e E > 3 £ 3 3
%01 %01 %001 %0 %01 %S¢ %GL %0 %1 uoneroaldsp JO %
leloL sBum- 198SY
sawwelfiold subig pasienden  suswaaoidw]  Juswdinbg 2 aimjuing
|eizadg UOONASUOT  19BNS MAN  18A JON S18sSsY ueqin) Jandwon ‘200 so9l] Auadoid
wawdinbg pue jueld ‘Alladold jo uonersaldaq 91
8107 T2 [EIOURdLf
jedpug renuuy frouno)) eoo] uef{tr) weg





